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18 April 2007

To the Senior Partner in each Dacorum GP Practice,

Dear Colleague,

Your practice is entitled to participate in the Local Enhanced Service for Practice Based Commissioning (LES) commissioned by West Hertfordshire PCT.

I enclose a copy of the LES specification and an important supporting document, the Framework for Practice Based Commissioning.  The PCT Board approved these two documents earlier this month.

You will see that the signature sheet for the LES requires you to specify the PBC Locality your Practice has joined.  We hope at this point you will confirm your participation in DacCom.  In order to formalise this, and to meet the requirements of the Framework, DacCom needs to enter into a written Agreement with each practice.

I enclose a copy of an Agreement, plus the Business Plan that supports it.  The Executive Committee approved these two documents on 18 April.

If you wish to proceed, please:

a) Print two copies of the Agreement, sign both copies on behalf of the practice and return both to Christine Walden, PBC Project Manager, West Hertfordshire PCT, Royalty House, 10 King Street, Watford. WD18 0BW.  I will then sign one copy on behalf of DacCom and return this to you.

b) Complete the signature sheet of the LES and return this to the PCT as instructed on the sheet.

Each practice is completely free to decide whether it wishes to participate in the LES, and to sign the Agreement to support the DacCom Business Plan.  The Executive Committee recommends that you do participate, as a strong locality organisation will give us the greatest possible influence over the development of clinical services in Dacorum, to the benefit of our patients.

In order to secure our budget and progress projects without delay, we need to confirm the participating practices as soon as we can.  If at all possible, we ask that you make a decision and communicate this as specified above no later than 11 May 2007.

Yours sincerely,

Mark Jones

On behalf of the Executive Committee
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